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May 24, 2007 
 
Members 
455 Vallejo Street HOA 
C/o Laurence Management 
Ms. Leslie Laurence 
1242 Francisco Street, Suite #3 
San Francisco, CA 94123 
   
 Re: 455 Vallejo Street Owners' Association:  Disclosure Update 
 
Dear Members: 
 
 I am writing to give you a brief update on the issues related to the February 27, 
2007 rockslide at your property. 
 

1. City Meeting 
 
The City held a meeting at Department of Building Inspection on May 10, 2007.  The 

City has determined that Dennis Chang’s property on Montgomery Street is the property 
that needs the most work.  The City would like for Mr. Chang and his engineers to take 
the lead in establishing an overall plan to stabilize the hillside.  Mr. Chang has engaged 
a reputable engineering firm at this time.  Mr. Chang’s property is still red-tagged and 
cannot be occupied.  We also understand that the City has liened his property. 
However, there is so far no evidence that Mr. Chang is complying with the City’s 
directive.  He is, however, apparently planning to scale the dangerous ridge on his 
property.  That is a step in the right direction. 

 
The City expressed a preference for an over-all solution to the hillside problem.  

However, your Association tried throughout 2006, without success, to convince the 
Owners of the properties on Montgomery and on Broadway to participate in an overall 
solution.  As a result, we are not optimistic that such a solution can be implemented 
before the onset of the rain season in November, 2007. 

 
Therefore, the Board of Directors has directed your geotechnical consultants, 

Cotton-Shires and Associates, to plan a “focused” repair that will stabilize your property.  
This has several benefits.  This repair can be implemented whether or not the other 
Owners cooperate.  The repair, once complete, will allow the four remaining Owners 
who are unable to occupy their homes to regain the ability to occupy these units.  The 
repair will protect your property values and will significantly diminish your potential 
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liability for further soil instability.  John Wallace of Cotton-Shires has discussed his 
concept with the City, and the City has given a preliminary indication that the proposal 
will receive City approval, and can be plan-checked and approved on an expedited 
basis. 

 
 We have asked Dennis Chang to sign a Licensing Agreement, to allow your 
engineers and contractors to come on his property to do some of the work.  So far, he 
has not signed the Agreement, but his attorney has indicated that he will sign it.  We 
have revised the Agreement as requested by his attorney. 

 
2. Proposed Schedule for Cotton-Shires Repair Work 

 
All of your consultants and contractors, your attorneys, and your Board of 

Directors are eager to get the remedial work completed so that your property will be 
safe from further damage during the next rain season, and so the displaced Owners 
can return home.  Cotton Shires expects to have its information gathered and 
finalized and its repair drawings complete by June 15.  The City will then need to 
approve them.  As soon as they are approved, the drawings will go out to bid to 
qualified engineering contractors.  Once the successful contractor is chosen, we 
expect the work can be done in ten days from date of commencement.  The work 
will involve installation of about twenty “rock bolts” on the rock face near the 
southeast corner of your building.  Similar “rock bolts” have been installed on the 
hillside in the past, and have held.  This rock bolting is the recognized method of 
stabilizing steep slopes like yours.  Netting will also be installed at the same time.   
 
3. Insurance Defense Attorneys Appointed. 
 
Two of the Association’s insurers have appointed defense counsel to defend the 
Association from claims that will be made by adjoining Owners.  We have already 
received one such claim.  The defense attorneys are Michael Ney of the McNamara 
Law Firm in Walnut Creek, and Jed Riddle of LaMore, Brazier, Riddle, and Giampaoli 
in San Jose.  Both are experienced defense counsel with significant experience in 
rockslide issues. 
 
These attorneys are expected to defend the Association at the insurers’ expense.  
The Association’s coverage counsel, Miles, Miles and Westbrook were instrumental in 
getting the insurers to provide you with a defense. 
 
4. Status of Payments to Granite. 

 
Granite has been paid in full for its work, which consisted of the original contract 
and Change Orders 1-7.  The total cost so far is about $545,000, which includes the 
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cost of the geotechnical engineers and the structural engineer.  The Association has 
received lien waivers in proper form from Granite and from the only subcontractor 
who had lien rights.   

  
If you have questions about this letter, please send them to Laurence 

Management in writing.  If the Board needs legal input in order to answer your 
questions, the Board can contact the appropriate attorney.   

 
Please do not contact me directly, since the Association needs to conserve its 

funds at this difficult time, and it cannot stay on budget if it incurs uncontrolled legal 
costs due to Owners contacting the attorneys directly.  My firm, and the other 
attorneys, will continue to use our best efforts to resolve your issues as quickly and as 
cost-effectively as possible. 

 
My further reports will follow. 
 

Very truly yours, 
 
LAW OFFICES OF ANN RANKIN 
 
 
Ann Rankin 

Enclosures 
Cc:  Chipman Miles, Esq. 
       Board of Directors 
AR:gr 
 
 
 
 




